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~ The MAILING DATE of this communication appears on the cover sheet with the correspondence address- 

All claims being allowable, PROSECUTION ON THE MERITS IS (OR REMAINS) CLOSED in this application. If not included 
herewith (or previously mailed), a Notice of Allowance (PTOL-85) or other appropriate communication will be mailed in due course. THIS 
NOTICE OF ALLOWABILITY IS NOT A GRANT OF PATENT RIGHTS. This application is subject to withdrawal from issue at the initiative 
of the Office or upon petition by the applicant. See 37 CFR 1.313 and MPEP 1308. 

1 . K| This communication is responsive to amendments files 1 1/20/2008 . 

2. ^ The allowed claim(s) is/are 1-7 . 
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a) DAN b)DSome* c) □ None of the: 

1. □ Certified copies of the priority documents have been received. 

2. Q Certified copies of the priority documents have been received in Application No. . 

3. □ Copies of the certified copies of the priority documents have been received in this national stage application from the 

International Bureau (PCT Rule 17.2(a)). 
* Certified copies not received: . 

Applicant has THREE MONTHS FROM THE "MAILING DATE" of this communication to file a reply complying with the requirements 
noted below. Failure to timely comply will result in ABANDONMENT of this application. 
THIS THREE-MONTH PERIOD IS NOT EXTENDABLE. 

4. □ A SUBSTITUTE OATH OR DECLARATION must be submitted. Note the attached EXAMINER'S AMENDMENT or NOTICE OF 

INFORMAL PATENT APPLICATION (PTO-152) which gives reason(s) why the oath or declaration is deficient. 

5. □ CORRECTED DRAWINGS ( as "replacement sheets") must be submitted. 

(a) □ including changes required by the Notice of Draftsperson's Patent Drawing Review ( PTO-948) attached 

1 ) □ hereto or 2) □ to Paper No./Mail Date . 

(b) □ including changes required by the attached Examiner's Amendment / Comment or in the Office action of 

Paper No./Mail Date . 

Identifying indicia such as the application number (see 37 CFR 1.84(c)) should be written on the drawings in the front (not the back) of 
each sheet. Replacement sheet(s) should be labeled as such in the header according to 37 CFR 1.121(d). 

6. □ DEPOSIT OF and/or INFORMATION about the deposit of BIOLOGICAL MATERIAL must be submitted. Note the 

attached Examiner's comment regarding REQUIREMENT FOR THE DEPOSIT OF BIOLOGICAL MATERIAL. 
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ALLOWANCE 

The following is an Allowance in response to Applicant's Amendment submitted 
on November 20, 2008. Applicant's amendment amended claims 1-7 and canceled 
claims 8-10, claims 11-24 being previously canceled. Claims 1-7 are pending and 
allowed herein. 

REASONS FOR ALLOWANCE 

The following is an examiner's statement of reasons for allowance. 

The present invention is directed to system and method for calculating at least 
one measure of economic value for a business transformation outsourcing service and 
to identify a net savings of transitioning from current information technology conditions 
(processes, technology) to outsourced information technology conditions (business 
transformation) by combining business benefits savings, processing savings and 
information technology costs computed through performing running benefits, process, 
business benefits, information technology, and value simulations over a plurality of 
simulation periods. 

The closest prior art Remenyi et al., Outcomes and Benefits Modeling for 
Information Systems Investments (2001) and Ngwenyama et al., Make the Information 
Systems Outsourcing Decision (1999) and Boslij-Vuksic et al., Assessment of E- 
Business Transformation Using Simulation Modeling (2002) fail to teach or suggest 
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either singularly or in combination teach a method of simulation, performed by a 
computer, comprising: 

- receiving, in the computer, for at least one business transformation outsourcing 
service, benefits inputs, process inputs, information technology inputs, and value inputs; 
based on said inputs, performing, in the computer, a benefits simulation, a process 
simulation, an information technology simulation, and a value simulation; and 

- outputting, by the computer, at least one measure of economic value for said 
business transformation outsourcing service, wherein: 

- the benefits simulation, process simulation, information technology simulation, 
and value simulation have a plurality of periods of simulation, each period having either 
a current condition under which no outsourcing by the business transformation 
outsourcing service is performed, a transitional condition in which outsourcing is being 
put into place, or an outsourcing condition in which outsourcing by the business 
transformation outsourcing service is performed, and wherein there is at least one 
period having a current condition, at least one period having a transitional condition, and 
at least one period having an outsourcing condition, 

- the process simulation, based on the inputs, computes both a number of 
transactions during each period of simulation, of the plurality of periods of simulation, 
and a corresponding process cost, based on a status of the particular period being 
under one of current conditions, transitional conditions, or during outsourcing conditions, 

- the process simulation utilizes a flow model showing how transactions flow 
through sub-processes, wherein a rate at which information technology is substituted for 
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current processes, represented by a schedule, affects the computation of the number of 
transactions during a transitional condition period of simulation in the benefits 
simulation, process simulation, and information technology simulation, and the sub- 
processes through which the transactions flow in the flow model, 

- the business benefits simulation, based on the inputs, computes a business 
benefits savings, 

- the information technology simulation simulates, based on the inputs, the tasks 
needed to design, build, implement, operate, and maintain new information technology 
to implement the outsourcing, and computes a transformation cost for each period of 
simulation, of the plurality of periods of simulation, based on the status of the particular 
period being under one of current conditions, transitional conditions, or during 
outsourcing conditions, 

- the business benefits savings, processing savings, and information technology 
transformation costs are combined to identify a net savings of transitioning from current 
conditions to outsourcing conditions, 

- the value simulation simulates, based on the net savings and business 
financial input information, effects of transitioning from current conditions to outsourcing 
conditions, on a financial position of the business, and 

- the at least one measure of economic value for the business transformation 
outsourcing service is calculated based on the effects of transitioning from current 
conditions to outsourcing conditions on the financial position of the business 

as recited in independent Claim 1. 
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Applicant's arguments, see Last Paragraph, Page 9; Paragraph 2, Page 10, filed 
November 20, 2008, with respect to Remenyi and Paragraph 2, Page 14 with respect to 
Ngwenyama et al., have been fully considered and are persuasive. 

Any comments considered necessary by applicant must be submitted no later 
than the payment of the issue fee and, to avoid processing delays, should preferably 
accompany the issue fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 
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Conclusion 

The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

- Iwasa et al., U.S. Patent No. 5,887,154, teach a system and method for 
simulating business processes using a computer. 

- Jin et al., U.S. Patent No. 7,076,474, teach a system and method for business 
process simulation. 

- Keefe et al., U.S. Patent Publication No. 2004/00445551 , teach a system and 
method for identifying and determining cost savings due to outsourced business 
processes/services. 

- Bonabeau, WO 03/056406 A2, teach a system and method for business 
modeling wherein various business models are simulation in order to improve business 
processes. 

- Raffy et al., Using Simulation in the Business Process Reengineering Effort 
(1994), teach a method of modeling and simulation as-is and to-be processes in order 
to understand the benefits and impact the potential (reengineered) process could have 
on the business. 

- Bradley et al., Business process re-engineering (BPR) - A Study of the 
software tools currently available (1995), teaches a plurality of well known systems and 
methods (tools) for simulation business process transformations (re-engineering) and 
that it is common for businesses to simulate current and new (to-be) 
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processes/technologies in order to better understand the costs, impacts, and benefits of 
such process transformations. 

- Ellram et al., The Use of Total Cost Of Ownership Concepts to Model the 
Outsourcing Decision (1995), teach utilizing well known total cost of ownership analysis 
to modeling the cost implications of outsourcing business processes/services. 

- Kim et al., Dynamic process modeling of BPR; A Computerized Simulation 
Approach (1997), teach a system and method for dynamically modeling through 
computer simulation current and new (transitioned) business processes/technologies 
including performance simulation (e.g. process cycle time, etc.). 

- Ngwenyama et al., Making the information systems outsourcing decision: A 
transaction cost approach to analyzing outsourcing decision problems (1999), teaches a 
method, using a computer, for simulating/modeling different business service 
outsourcing strategies using well known transaction cost theory. The article further 
teaches that " The primary objective of managers making IS outsourcing decisions is to 
minimize total cost (service and transaction costs) and maximize total value to the firm." 

- Yang et al., A decision model for IS outsourcing (2000), teaches a method for 
deciding which of a plurality of outsourcing strategies to pursue based on a model 
(simulation) of a plurality of outsourcing factors (Table 4) including transactions costs 
and cost savings. 

- King et al., Developing a framework for analyzing IS sourcing (2000), teaches a 
method for simulating/modeling the short-term, mid-term and long-term impacts of 
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transitioning from current business processes/technologies to outsourced business 
processes/technologies. 

- Boslij-Vuksic et al., Assessment of E-Business Transformation Using 
Simulation Modeling (2002), teaches a system and method for simulating, over a 
plurality of periods, the impact on a business of transforming/transitioning from a current 
technology/process (as-is) to an e-business technology/process (to-be) wherein the 
simulation includes process, cost, business benefit, information technology simulations 
as well as determine a net savings on the transformed/transitioned process. The article 
further teaches the well known use of business simulation in business re- 
engineering/renovation projects. 

- Nembhard et al., A Real Options Design For Product Outsourcing (2003) teach 
a method for modeling and simulating, over a plurality of periods) the outsourcing of a 
business process/product using real options analysis. 

- Greasley, Using business-process simulation within a business process 
reengineering approach (2003) teaches a method, using a computer, to simulate, over a 
plurality of periods, the impact on a business of transforming (reengineering) a business 
process wherein the simulation accounts for the number of transactions in a process, 
the cost per transaction and quantifies a potential savings of the new/transformed 
process. More specifically the article teaches that "the model shows the use of 
simulation not only to predict the performance of the "to-be" design before resources are 
committed, but also to use the technique to construct a model of the "as-is" state in 
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order to understand the process and measure the variation that takes place in key 
performance measures." 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to SCOTT L. JARRETT whose telephone number is 
(571)272-7033. The examiner can normally be reached on Monday-Friday, 8:00AM - 
5:00PM. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Bradley Bayat can be reached on (571) 272-6704. The fax phone number 
for the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 

/Scott L Jarrett/ 

Primary Examiner, Art Unit 3624 



